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Programme Details

Enterprise Risk Management

Tuesday 15" and Wednesday 16" October
Hennessy Park Hotel, Ebene

Trainer
M Salman Khan

Day 1
Session  [Session TOPICS
1 9.00-10.30 |Risk Definition, Process and Risk Taxonomy
Concept of ERM and Its Relationship with COSO Risk Management
2 10.45-12.15 |Framework
3 13.15-14.45 |ERM Rationale, Role, Ownership & Lifecycle

Risk Management Frameworks & ERM Implementation & Evaluation

4 15.00-16.30
DAY 2
Risk Management Tools, Appetite, Tolerances, Capacity and
5 9.00-10.30 [Requirements for Building an ERM Function
Risk Assessment Process - Strategies for Improvement & Its
6 10.45-12.15 |importance in the Context of ERM
Risk Treatments, Infrastructure, Risk Maturity and Embedding and
7 13.15-14.45 | Managing a Successful ERM
8 15.00-16.30 |Concluding Remarks and Final Q&A Session and Feedback
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